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Triangle Consulting Social Enterprise is the copyright holder of the Family Star including all the materials in this document.
In order to support consistency of use and effective implementation, the creation of derivative works is strictly prohibited
and users are required to buy a licence and train all workers using the materials with service users. Licence holders receive
access to up-to-date documentation for all relevant Stars including Star Charts, User Guides and other relevant resources.
Those with licences to use the Star Online system also receive access to online completion, action planning and a range of
outcomes reporting options.

Please contact info@triangleconsulting.co.uk to enquire about buying a licence and training.
Licences are also available for those wishing to translate the document into other languages.

The Outcomes Star™

This Star is part of a family of Outcomes Star tools. Fach tool includes a Star Chart, User Guide and Guidance for Workers
and some have visual and other resources. For other versions of the Outcomes Star, good practice and further information
see www.outcomesstar.org.uk.
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Introduction to the Family Star™

Raising a family is one of the most challenging things any of us will ever do.

Children need love, attention, patience, meals, clothes, guidance and boundaries — often all before 8.30 in
the morning! Sometimes parents have their own issues or circumstances to deal with that can make the
challenges even greater. It's not surprising that many of us sometimes find it hard to cope.

The Family Star helps us by focusing on eight areas of life:

1. My children’s health

2. Emotional well-being

3. Keeping my children safe
4. Friends and community
5. My children’s learning

6. My children’s behaviour
7. Our family routine

8. Home and money.

The Journey of Change

Change doesn’t happen in one go it a journey, and it can help to understand the steps along the way.
Everyone makes changes in their own way but the pattern is often similar.

The Family Star is built on a five-stage Journey of Change:
1-2  Stuck
3-4 Accepting help
5-6 Trying
7-8 Finding what works
9-10 Managing well
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How does it work?

To complete the Star, look at each of the eight scales one by one and talk them over with your keyworker
or support worker. Together you can agree where you are in each area, then mark the number on the
Star Chart and connect the points to create a snapshot of how things are for you and your family at the
moment. The completed shape will give you a clear picture of the areas that are working well and ones
that are causing difficulties.

This will help you and your worker to agree on what areas to work on together, the actions you want
to take and any support you need. You and the worker will come back to the Star at regular intervals.
This will help you build a picture of your progress.

It's not just down to you

The Family Star focuses primarily on the things that you and your worker can do to support your family.
However, it is important to recognise that a number of things can affect your progress but are beyond
your control, such as difficulties with housing, high costs of living, suitable work not being available or
not having access to health care or other services you need. Using the Star can help show where things
are holding you back and where support can help.

Families come in all shapes and sizes

You may have a young baby or teenage children.-You.may have several children at different stages of
development. You may have children with special needs. There may just be'one parent in your family
or there may be two, or perhaps a grandparent or someone else is a mairi carer. The scales work for
all these different situations — just focus ©n where you are having the most difficulty and would most
like support.

Maybe only one or some of your children are causing concerns while the others are doing well, or
maybe you find some children easier to parent-thar others. Throughout the Star, discuss and record
issues relating to those children where there-are difficulties or concerns or where you need support.

All the scales refer to “you”. If youawantto complete one Star for both parents or to include other
carers, “you” means both or all.of you. However, in most cases it is useful for each parent or carer to
have their own Star, as your views or needs may be different.
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The Journey of Change

Stuck (1-2)

At the beginning of the journey you are struggling with parenting one or more of your children, or other
people are concerned — perhaps about your children’s behaviour, health, development or learning. However,
you don’t have the help you need or are not engaging with it, so things are stuck. Maybe you are worried but
don’t know what to do. Maybe your own needs or other things are taking your attention so you can’t think
about your children’s needs. Maybe you feel criticised or find it hard to trust the people offering help, and don’t
want others involved. By 2 you occasionally say that things are not working or need to change, but you still
don’t have the help you need or are not yet ready to engage with it, so things are still stuck.

Accepting help (3-4)

As with the first stage, you are struggling with parenting — perhaps your children have difficulties with their
behaviour, health, development or learning or you are in difficult circumstancesor struggling with issues of
your own — but at this stage you are accepting help. Perhaps you accept-help ecause you want things to
improve but don’t know what to do. Perhaps you feel you have to goalong with the help offered even though
you don’t think it will make a difference or it isn't right for you. At 3 you go along with.support some of the
time. By 4 this is more consistent, but workers are likely to bé taking the lead as you'don‘t yet really believe
that you can make a difference.

Trying (5-6)

At this stage you start tryina ways to address your children’s needs and to improve things for them. You
recognise that it is up to you and believe you can.make a difference, with suggestions and support from others
where that helps. Sometimes this goes well but often it doesn’t and your children may resist the changes, so
things may seem worse for a while. This-carn-be a difficult place to be, so parents often get discouraged at this
stage and need lots of support. By 6 you are able to stick to new ways of doing things for longer but haven't

yet found what works for yourand your family.

Finding what works (7-8)

At this stage you are learning from experience and your children are benefiting as you find what works —
and what doesn’t — for you and your family. Perhaps more of your own needs are met, so you are better able
to address your children’s needs, and you are thinking about how to make things work for the whole family.
However, there are some things that are not working so well or where you need professional support. By 8,
you have mostly found what works and have support to stay on track and keep learning. For some parents
with children with additional needs, it may not be appropriate to manage without support, so this would be
the top of the journey.

Managing well (910}

At this stage your children are doing well in your care without support from a service. You put them first when
necessary but you also have.the support you need from family, friends orcommunities.-You find ways to meet
your own needs so that you cope with the ups and downs of family life most of the time. You are able to
keep up the improvements and changes you have made, reflect on what you have learned and respond to the
changing needs of your children as-they grow, without professional input. At-9.you need occasional-support
from a service-and by©10wou are managing-well’= we all need-supportias-a‘parent but this‘comes from
friends, family and others rather than from-the service.
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1 My children’s health

Doctors, dentists, healthy lifestyle, early development, managing any health conditions

Key points

Page 6

This scale is about how
you look after your
children’s health, not
about how healthy they
are, so you can reach 10
even if they have a long-
term health condition

From 5 you start taking
more responsibility for
your family’s health

By 8 you are looking after
your children’s health
well, with support

I know | need to look after my
children’s health better and am
trying to do this, but it's hard

3 -4 Accepting help

9 - 10 Managing well

| look after my children’s health well

7 - 8 Finding what works

I'm finding ways to lobk after my
children’s health better but there are
a few issues

5-6 Trying

People are concerned about the
way | look after my children’s
health. I'm accepting help with this

1-2 Stuck

People are concerned about the
way l'lock after my children’s‘health.

| don't have the help | need
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1 My children’s health (getai)

This scale is about how you look after your children’s health. It covers taking them to doctors, dentists or opticians as
needed and managing any illnesses or long-term health conditions. It also covers giving them a healthy start in life and a
healthy enough lifestyle, with enough healthy food, exercise and sleep. For older children, this includes helping them take
responsibility for their own health.

9 - 10 Managing well

I look after my children’s health well

¢ You look after your children when they are unwell, including treating minor problems at home. If they have a disability
or health condition, you manage it well and help them to manage it too

e Your children mostly have enough healthy food, exercise and sleep

e If you have a baby you are giving them a healthy start in life. You encourage older children to take responsibility for their
health, including sexual health

e Choose 9 if it helps to have occasional support in this area. Choose 10 if you look after your children’s health well enough
without support from a service y

7 -8 Finding what works
| )

'm finding ways to look after my children’s health better but there are a few issues

r

¢ You are learning ways to look after your children when they are unwell or to manage a disability or health condition
¢ You are finding ways to introduce healthy food or exercise or to improve their sleep. You.may be finding it works best if
you do these things too
e If you have a baby, you are learning how to give them the best start in life. You teéach older children to take care of their
health, including sexual health
e Choose 7 if there is more that needs to change. Choose 8 if your children mostly have what they need to be healthy,
L with ongoing support to stay on track D

I know I need to look after my children’s health better and am trying to do this, but it’s hard 1

¢ You are starting to believe you-can make a difference to your children’s health

e You are trying ways to care for.their health, such as taking them to the doctor and dentist, but struggle to follow advice.
If they are ill you try to look after them

e Perhaps you are trying out changes such as healthier food or ways to improve sleep, but there are often setbacks

e Choose 5 if you have just started doing things differently. Choose 6 if you have been trying for a while and are hopeful

K things will get better J

3-4 Accepting help

People are concerned about the way | look after my children’s health. I'm accepting help with this

e As for 1-2, you struggle to look after your children’s health, but you recognise this and go along with some support

e Perhaps you are getting advice on affordable healthy meals, improving your children’s sleep or managing any
health conditions

e Choose 3 if you sometimes allow others to help. Choose 4 if you go along with help more consistently

People are concerned-about the way ! look after my children’s-health. ! don’t have the help I nead )
e Your children don't see a doctor or dentist except in emergencies
¢ They don't eat healthy food, have too little exercise or sleep, and may be obese, under-nourished or at risk of health
problems later. If you have a baby they don’t get what they need for healthy development
o Choose 1 ifyyoudon’t have the help you heed orare notready toengage withit. Choose 2 if you occasionally say you
\ struggle to look after your children’s health but are not yet erigaging with help y
Outcomes
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2 Emotional well-being

Helping your children grow up happy and resilient, connection and support, your health
and well-being

9 - 10 Managing well

Key points

* Supporting your children | feel fine and support my children
emotionally is different :
emotionally

for each child and can
be harder if they have
additional needs or
struggle with friendships
or school

e At 10 you support your
children to grow up
emotionally healthy and
resilient, and manage
your own physical,
emotional and mental
health

7 - 8 Finding what works

I'm finding ways to hélp my children
emotionally but there are a few
issues

5-6 Trying

I know | need to support my children
emotionally and am trying, but
it's'hard

3 -4 Accepting help

| find it hard to support my children
emotionally but I'm accepting help
with this

1-2 Stuck

| find it hard to support my children
emotionally..| don't have the help
| need
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2 Emotional well-being (detain

This scale is about you and your children. It covers helping your children to grow up feeling happy, confident and able to
deal with life's ups and downs. This may include giving them attention and encouragement. For you, it's about addressing
your physical, emotional and mental health, so you can be there for your children. It can also include addressing any issues
with alcohol, drugs, family conflict, violence or other abuse.

9 - 10 Managing well

| feel fine and support my children emotionally

¢ You give your children enough attention, positive feedback and encouragement, and support them to deal
with difficulties

¢ Your own emotional well-being is good. If you have a mental health issue, this is well managed. You don't use alcohol
or drugs to cope

e Choose 9 if it helps to have occasional support in this area. Choose 10 if your children have what they need to be
emotionally healthy without support from a service

\

7 -8 Finding what works

|

I'm finding ways to help my children emotionally but there are a few issues

e You are learning how to give your children the attention, positive feedback and encouragement they need. Perhaps
you are learning to listen more
¢ You are finding ways to improve your well-being, reduce stressand feel OK
¢ If you have a physical or mental health issue, used alcohol or drugs to cope or were experiencing family conflict, violence
or other abuse, this is being addressed. By 8 there is o violence or other abuse at home
e Choose 7 if there is more that needs to change. Choose & if your children mostly have what they need emotionally, with
\ ongoing support to stay on track -

I know I need to support my children emotionally and am trying, but it's hard 1

¢ You are starting to believe you can give your children the emotional support they need

e You are trying to give your children‘attention, positive feedback and encouragement, but there are often setbacks

¢ You are actively addressing any issues that prevent you from responding positively to your children

e Choose 5 if you have just started doing things differently. Choose 6 if you have been trying for a while and are hopeful

L things will get better J

3-4 Accepting help
\

I find it hard to support my children emotionally but I'm accepting help with this

e As for 1-2, you are struggling to connect with your children or to help them with difficult feelings or emotions, but you
recognise this and go along with some support

e Perhaps you are getting advice on what children need to grow up emotionally resilient and healthy

e You are getting help to start addressing issues such as physical or mental health problems, relying on alcohol or drugs to
cope, violence or abuse

\° Choose 3 if you sometimes allow others to help. Choose 4 if you go along with help more consistently y

IR ETR .

I find it hard to support my children emotionally. | don't have the help | need

e You are not able to give your children‘the attention, encouragement or-emotiohal support theyneed. Perhaps you are
unable to connect with them or express warmth

e You may have a physical or mental health issue, be drinking too much or using drugs to cope or your well-being is
impacted by family conflict, violence, or abuse

e Choose.1'if you don’t have the help you need or are not ready to-engage withiit. Choose 2 if you occasionally say you

\ struggle to meet your children’s emotional needs, but are not yet engaging with help y
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3 Keeping my children safe

Protecting your children, avoiding accidents, bullying, violence or other abuse at home,
safety online

Key points 9 - 10 Managing well

* By 4 any immediate My children are safe in my care
safety issues are being
addressed

e By 8 your children are
safe in your care, with
support

* Being safe means there
is no domestic abuse in
the family, your children
are well supervised, and
older children avoid
inappropriate risks

7 - 8 Finding what works

I'm finding what works to keep my
children safe but there are a few
issues

5-6 Trying

I know | need to keep my children
safe and am trying, but it's hard

3 -4 Accepting help

People are concerned that my
children may not be safe enough
but I'm accepting help with this

1-2 Stuck

People are concerned that my
chilaren‘may not'be safe ehough.
| don’t have the help | need
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3 Keeping my children safe (detail

This scale is about keeping your children out of harm and providing the supervision they need. It includes awareness

of safety and how to prevent accidents, including ensuring your home is safe and that your children stay safe online. It
includes protecting them from bullying. It is also about making sure there is no violence or other abuse at home, as that
impacts children emotionally even if they are not at risk physically.

9 - 10 Managing well

My children are safe in my care

¢ You are safe, your home is safe, and any visitors are safe for your children

¢ You teach your children about safety issues appropriate to their age, including bullying, drugs, alcohol, sexual health,
accident prevention and staying safe online

e If you have older children you know enough of what they are doing, their peer group is mostly safe, and they are not
putting younger siblings at risk

¢ You think ahead and act if you see a risk to your children’s safety

e Choose 9 if it helps to have occasional support in this area. Choose 10 if your children are safe without support from
a service

7 - 8 Finding what works
1

I'm finding what works to keep my children safe but there are a few issues

7
\

* You are learning strategies to keep your children safe at home, outside and online

e [f your children were bullied or there was violence or other abuse at home, this has now stopped

e You talk to your children about safety issues appropriate to their age

e Choose 7 if there is still more that needs to change. Choose & if your children are safe in your care, with ongoing support
\ to stay on track y

I know I need to keep my chiidren safe and am trying, but it's hard \

e You are starting to believe you can keep your children safe

e You are taking steps to do this, such as supervising them better, addressing issues with older siblings or putting safety
controls on the internet, but there are often setbacks

e You may be trying to change your own behaviour

o [f there has been bullying or violence or other abuse at home, this is being addressed, including the physical or emotional
impact on your children

e Choose 5 if you have just started doing things differently. Choose 6 if you have been trying for a while and are hopeful

K things will get better J

3-4 Accepting help
\

People are concerned that my children may not be safe enough but I'm accepting help with this

e As for 1-2, you struggle with aspects of keeping your children safe, but you recognise this and go along with
some support
e Perhaps you also feel unsafe because of violence or other abuse at home
\* Choose 3 if you sometimes allow others to help. Choose 4 if you go along with help more consistently Y.

People are concerned that my children may not be safe enough. i don‘t have the heip | need

e Your children may:be unsafe due to one or more of the following:
e They are left unsupervised of at risk of acciderits inside or-outside the house
e They are experiencing or involved in bullying
e They are at risk of abuse, including online
e Your behaviour or that of your partner,-older siblings or visitors puts them at risk
e They-are often in‘risky situations or get inr trouble‘with ‘crime, alcchol-or drugs
e Choose 1 if you don't have the help you need or are not ready to.engage with.it. Choose 2 if you occasionally say you
\ struggle with keeping your children safe, but are not yet engaging with help y
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4 Friends and community

Positive friendships, social life, community, developing social skills for your children

Key points

e Moving up this scale
will look different
for different people,
depending on your
preferences for social
contact

e By 8 your children have
the contact with others
needed to develop social
skills and you have the
support you need

5-6 Trying

but it's hard

3 -4 Accepting help

7 - 8 Finding what works

We are finding ways 10 have more
social contact and support but there
are a few issues

| know weneed to have more social
contact and support and I'm trying,

9 - 10 Managing well

We have the social contact and
support we need from friends,
wider family or community

My family is isolated or not well
supported but I'm accepting help

with this

Stuck

1-2

My family is isolated or not well
supported. | don’t have the help
| need
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